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What Must We Do Next?What Must We Do Next?
Write your role at the top of the pageWrite your role at the top of the page
Write one task you must do in the next few Write one task you must do in the next few 
weeks to begin to help transform your practiceweeks to begin to help transform your practice
Write why it should be doneWrite why it should be done
Write why it wonWrite why it won’’t be donet be done
Write if you will commit to the taskWrite if you will commit to the task
Write when you will eWrite when you will e--mail your efforts to QCHImail your efforts to QCHI



Leading ChangeLeading Change

Decide intent to changeDecide intent to change
Understand the improvementsUnderstand the improvements
Build confidence that improvements will Build confidence that improvements will 
achieve their aimsachieve their aims
Set measurable performance aimsSet measurable performance aims
Uncover competing commitmentsUncover competing commitments



Factors for Success Factors for Success 
SuccessSuccess

Unifying leadershipUnifying leadership

Common goalCommon goal

Thorough planning Thorough planning 

Staff buyStaff buy--inin

Communication planCommunication plan

Small steps Small steps 

Learn from your mistakesLearn from your mistakes


